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The “Enlightenment” 
 



CONSULTANT IN 
HAEMATOLOGICAL 

MALIGNANCY 

NATIONAL and 
INTERNATIONAL 

EXPERT IN 
LYMPHOMA/BMT 

Undergraduate Teaching 

Postdoc Research Team 

National and International 
Trials 

Molecular Diagnostics 
Laboratory 

PET in Lymphoma 

Communication 
Passionate Detachment 
Complex problem solving  

Developing a service: Planning 
and Succession Planning 
Balcony v detail view 

Clinical respect, trust and network 
Growing sustainable high performing teams 
Inquiry based experimentation 
Media exposure and training 

CANCER LEAD 
CLINICIAN 

PATHWAY LEAD 
CLINICIAN 

EXECUTIVE MEDICAL 
DIRECTOR 

Influencing 
Negotiating 
Holding to account 
Performance management 
Building cross organisational teams 
Senior management team exposure 
Organisational visibility 

Service Improvement tools 
Story telling, positive language 
Clinical engagement 
Board exposure 
Courageous use of power 
Extended network of  
external stakeholders 
Culture change 
Innovate 
 

Trust network in place across health economy 
Clinical respect  
Build clinical engagement 
Work hard in difficult conditions; transparency 
Exercise system leadership 
Build regulator confidence and trust 
Earn the right to respectfully hold a mirror up 
Grow multiple teams within the organisation 
Work across organisational boundaries 
Develop relationship with media 
Tell the story and get staff to tell their stories 

1996 

2000 

2007 

2014 



SELF AWARENESS, SELF ANALYSIS 
AND EMOTIONAL INTELLIGENCE 























IT’S ALL ABOUT TEAM 









WHICH ARE ALL ABOUT TRUST 









ITS OK TO DISAGREE 









LEADERSHIP – IT’S ALL ABOUT 
INFLUENCE 









CLOSING THOUGHTS 



The NHS has Bonnie Tyler Syndrome 

• Big Issue 1: Culture 
 
I have long maintained that the semi-feral tribalism in 
clinical groups, let alone that between clinicians and 
managers and administrators. 
 
If you want to look at the integration the NHS really needs, it is 
not an integration of organisational forms: it is an integration of 
genuine teamworking, and real mutual acknowledgement of role 
legitimacy 



The NHS has Bonnie Tyler Syndrome 

• Big Issue 2: Workforce 
 
Workforce planning still isn’t really A Thing … 
 
an area that has basically stumbled from crisis to 
crisis 



The NHS has Bonnie Tyler Syndrome 

Big Issue 3: The Operating System 
The crucial problem is that the NHS doesn’t really have one 
 
Commissioners and providers do not even all book waiting lists 
(which are inevitable in single-payer systems where demand 
outstrips capacity) in a standard and transparent way 
 
the range of NHS organisations still work far more differently 
than they do similarly 
 
we do not even have standardisation of system specification 



The NHS has Bonnie Tyler Syndrome 

• Bonnie Tyler Syndrome is the chronic tendency 
towards “Holding Out For A Hero” 

• Introduce standard training in statistical analysis, 
blocking and tracking patients, segmenting population, 
building demand models to inform capacity planning 

• Too many NHS organisations are terrifyingly incurious 
about how other comparable organisations do what 
they do 

• This cocktail of fear with poor training in vital aspects 
of data management and standard operating 
procedure of the system 

https://www.youtube.com/watch?v=bWcASV2sey0
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